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PROFESSIONAL PROFILE

Bilingual Spanish-English medical professional with specialization in administration and management in the medical field.  Strengths include location and diagnosis of development organizational and implementation of operational and strategic plans of processes and procedures.  Extensive experience in elaboration of budgets and in establishments of procedures of tracking and of analysis of impact.  Experienced in the management of human resources by shaping, leading and motivating teams with over 200 people.  Exhibitor in more than 300 national and international conferences and educators in Ecuadorian universities.  Experience in Regulatory Affairs in Latin America region and planning, development and coordination of international clinical trials, tracking and controlling a study's budget and timelines. Excellent communication and interpersonal skills in addition to extensive social and professional contacts nationally and internationally.  

MEDICAL MANAGER ACCOMPLISHMENTS

· New management and strategies for hospitals with team specialization (Merck and Co. 1995)

· Grant for the conformation of a project of Farmacovigilancia (SEF in 2003)

· Introduction of early therapy for AIDS in the Equador (Merck and Co. 2000)

· Conformation of Committees of Bioethics (Merck and Co. 1998)

· Installation of first laboratories of PCR (DNA) for HIV and AIDS in Equador (Merck and Co. 1999)

· Implementation of new processing with statins (Merck and Co. 1995) 

· Development of a new class of antihypertensives (Merck and Co. 1997)

· Clinical Trials in Equador: formation of head and investigators (Merck and Co.1999)

· New model of ambulatory attention for a system of private health integrated (Ecuasanitas 2004)

· Model of optimization and technical operation at Hospital de los Valles (2007)
PROFESSIONAL EXPERIENCE 

2006-2008 
Medical Manager, Hospital de los Valles, Quito, Equador 




 

Handled the executive operation, development and implementation of an operating process of immediate opening of the Hospital de los Valles and of the recruitment of a team of high performance workers.  Directly and indirectly supervised 220 employees, grouped in 12 technical areas. Established the processes, guides, political, norms and completing the protocols of equipment and supplies of the hospital. Developed the standard operator procedure in the areas of nursing, operating room, emergency, hospitalization, heading the medical histories computerization process, open clinics of specialty and organizing a team of 250 doctors in 35 specialties, promotional packages and products of novel health in the high profit market. Established the link with the University of San Francisco in post-degree programs and developing an image of national and international investigation and teaching in Clinical Research. 

2004-2005 
Medical Director, Ecuasanitas, Quito, Equador 






Developed and implemented of a private ambulatory clinic, a new concept of ambulatory medical attention and lead a team of doctors with high levels of production. Generated a break-even point of 3,000 monthly consultations, 12 monthly laboratory tests and 4,000 monthly tests of image. Maintained a team of 70 doctors and 40 employees in administrative area in conditions of quality and of highly production. Carried out special projects in the development of Clinical Research areas, Cardio Electrophysiology, Neuro Electrophysiology, Physiotherapy and Endoscopy. Developed clinical studies and educational image. Involved in developing a model of attention to national level.  

1995-2003 
Business Unit and Medical Director, Merck Sharpe & Dohme, Quito, Equador

 

In charge of the compliance of values and units planned in the year and obtaining of a position of market share among the first of its class.  Optimized the indexes of evolution and operative income by product.  Analyzed the productive panel and handled the balance spend/investment in an optimum way.  Developed clinical studies and studies in R&D.  Coordinated and gave backup for guide of promotional material for investigators, CRA, monitors nurses, data entry and regulatory manager. Analyzed and planned the launch of clinical trials in support for the introduction of new products in Ecuador and Candean Region (Andes and Central America).  Introduced new products in CONASA(Health Secretary). Implemented a program of medical information.  Analyzed and planned the launch of products.  Introduced new products in CONASA.  Headed the plan anti-copyright infringement and obtained patents of new products. Involved in developing a team of productive workers, leader of market and devising new strategies of training.  

1987-1994 Medical Director Associate, Biotech Business & New Products Unit, 

Roche International, Quito, Equador   

Responsible for the conformation of a high level team in the industry and the introduction of new products of high technology.  Created new medical concepts in the local industry. Implements Clinical Research in biotech products in the Latin America. Reinforced the introduction of classical products and in basic picture.  Developed a R&D and support for the new launch of different products.  Headed Regulatory Affair actions and activities in inter-institutional: Health Secretary, Universities and PAHO (PanAmerican Health Organization)
DOCTORAL AND UNDERGRADUATE STUDIES 

Marketing Andean University Quito, Equador





         1997 

Medical Internist (Specialization 4thLevel, CONESUP) IESS Quito, Equador 

1981-1986 

Medical Surgeon Central University/Faculty of Medicine Quito, Equador 


1972-1979

CONTINUING EDUCATION 

Participated in more than 100 management courses internationally from 1985 to present in GCP, ICH, SOP, Drug safety, Pharmacovigilance Health Economics, Business, Financial, Marketing, Average Training, High Impact Leadership, Public Relations, New Visions In Research and Clinical Research Training and Crisis Management.
MEDICAL AFFILIATIONS

Member of Medical Society of Internal Medicine in South America (SOLAMI), International Society of Internal Medicine, NY Academic of Sciences, Sociedad Latino America de Pharmacology, South America and Ecuadorian Pharmacology Society (past President), Member of Latin America Society of ASMA and Association Clinical Research Professional (ARCP).
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